Julianne Edes

julianneedes@gmail.com | linkedin.com/in/julianneedes/
Product Management / Project Management

EDUCATION

The University of Texas at Dallas

B.S., Computer Information Systems and Technology Dec 2027
GPA: 3.56/4.00

Relevant Coursework: Systems Analysis and Design, Business Intelligence, Supply Chain and Operations Management, Information
Technology Infrastructure, Database Fundamentals, Network Information Security, Al Automation

SKILLS

Product & PM: Product Lifecycle Ownership, Feature Definition, Roadmap Support, A/B Testing, KPl Development, User Story
Writing, Sprint Planning, Stakeholder Communication, Monetization Strategy

Methodologies: Agile/Scrum, Kanban, Sprint Planning, Backlog Refinement, Cross Functional Collaboration, Status Reporting, Player
Engagement Analysis

Technical: SQL, Python, Java, C++, Lua, Data Analysis, Al Prompt Engineering, Ul/UX Design

Tools: JIRA, Asana, GitHub, Cursor, Claude Code, Supabase, Vercel, Tableau, Excel, Figma, Photoshop, Blender, Microsoft Office,
Google Workspace

Certifications: Certified Scrum Master (CSM)

Languages: Japanese (Proficient), Korean (Proficient), Chinese (Beginner)

EXPERIENCE
Agentic Al Services LLC — AAI Support Platform (Internal Build), Remote
Product Management Intern Jun 2026 - Aug 2026
e Owned end to end delivery of an internal Help Desk platform rebuild, planning and shipping 36 tasks across 4 phases to 100%
completion

e Authored the Statement of Work and full project plan, defining scope, budget, and timeline for the rebuild
e Ran developer planning and estimation sessions and led recurring dev meetings to keep the team aligned on scope and
deadlines
e Built two way sync between the project plan and dev board, automating status updates, phase carry over, and dependency
driven delay cascades
e Worked hands on across Claude, GitHub, Cursor, Supabase, and Vercel, testing features through local and production
environments before release
Rojan USA, Frisco, TX
Project Management Intern, Game Development Aug 2023 - Oct 2024
e Supported delivery of 10+ feature releases

e Partnered with a 3-5 person cross-functional team of engineers, designers, and marketers throughout each sprint cycle
e Designed and executed 6+ A/B tests on player facing features to generate engagement insights
o Used A/B test results to inform feature prioritization and retention strategy
e Facilitated sprint planning and backlog refinement, drafting user stories, acceptance criteria, and feature specs
PROJECTS
Mingo — Language-Learning Alarm App (iOS) Sep 2026 - Present

e Developing an iOS alarm app that builds language learning into the user's morning routine, turning the daily wake-up into a
quick practice session
e Leading the product end to end, from concept and market research to feature scope and monetization planning; currently in
development
Personal Portfolio Website - https://jedesu.github.io/
Helping Hands for Children (Nonprofit Client Engagement), Dallas, TX
Project Operations Coordinator Intern / Project Lead Jan 2026 - May 2026
e Led a 3 person team through the full project lifecycle for a residential childcare nonprofit client
e Facilitated 6+ stakeholder meetings to gather requirements, scope deliverables, and align client expectations
e Delivered a full website audit, interactive HTML prototype, and grant funding research package to the client
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